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The large corporate companies we had always known to be great have fallen from 
grace. The financial institutions that served as bedrocks of our communities have 

disappointed us. Many Americans have lost faith and have been challenged to find 

heroes in these sectors. 

In the meantime, quietly persevering outside the public eye, the United States middle 

market has been duking it out and winning. Heroically, the middle market is 

responsible for employing 65% of the country’s population. Despite enormous 
regulatory pressure and economic uncertainty, this fact alone makes the middle 

market the economic wealth engine of our nation. 

And while the middle market is not a new class of companies, this group of 

companies is propping us up and propelling us into a better place. Hungry media 

outlets and clamoring investors are taking notice of the value they bring. While this 

visibility is a valuable marketing opportunity, it can also lead to exploitation. That’s 
why middle market and small business owners must strategize so they can leverage 

visibility and avoid exploitation. 

There are three steps to accomplish this. First, as a middle market business owner, 

you should understand what makes you an economic powerhouse — what gives you 

the edge in today’s market and how to leverage that position. Second, as a business 

owner you must realize that being in the limelight makes this a critical time to 
establish a board of advisers. Finally, business owners must recognize that they 

create the work environments of more than half the population, and as such, 
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fostering employee engagement and building bench strength will ensure a 

competitive advantage. 

 
So, why are closely-held, owner-operated companies economic powerhouses? Just 

consider these statistics: 

• About half of the 197,000 middle market companies — defined as those 

generating revenue between $10 million and $1 billion — are headquartered 
in the interior states. There is intrinsic value in this 50/50 ratio. In contrast, 

the majority of public companies in the country and the majority of early 

stage companies reside on the coasts.  

 

• Middle market companies are aligned to stakeholder value with an average 
37-year outlook allowing communities, strategic partners and other 

beneficiaries to prosper long term alongside. In contrast, the focus on 

shareholder value forces public companies and private equity firms alike to 
operate with a short-term outlook, which can quickly disrupt business 

continuity and destabilize communities. 

 

• Most owner-run companies are headquartered in the same state as the 
majority of the company’s production, personally connecting the company’s 

executive leadership with the communities in which they live.  

 

All this to say, middle market companies stabilize our communities and create new 
opportunities for commerce by contributing to the local tax base, offering stable 

employment, creating mutually beneficial strategic relationships, and relying on local 

resources. 
 

So, how does a middle market company leverage its opportunities? The best leaders 

have a coach whispering in their ear — and by extension, a board of advisers. A 

thoughtfully selected board is the most important defense against exploitation and a 
valuable source for vetting options and infusing new thinking. 

Experience shows that no single leader can know everything. A well-structured board 

is also a cost-effective way to gain expertise and skills in areas outside your 
company’s core competencies. They meet regularly, learn the ins-and-outs of the 

business and gain a deep understanding of the goals of the company and the 

aspirations of the owner. The breadth of experience and broad management expertise 
keeps your business on the right course, contributes to innovation, helps take 

advantage of new opportunities and guards against exploitation. 

 

Finally, with more than half of the population employed by the middle market, it is 
incumbent on business owners to establish a talent management system that engages 

employees, rewards productivity and innovation, and unifies the company’s culture. 

The life cycle of your people follows the life cycle of your business. Since numbers 
are a lagging indicator, turn your attention to the people. People drive the numbers. 

 

If you’re looking for a business hero and need inspiration, you’ll find it in your own 
backyard. The middle market is a powerful collective of businesses that is keeping 

our country strong. These businesses come in many shapes and sizes — and they are 

the real American heroes. They fuel our quality of life the way our military protects 

our quality of life. That is why the middle market is the official employer of choice. 




